Powerful Change
Management

Central Alberta
s FIRST

Based on the Biz Bite with Brenda Kolasa, Brenda Kolasa Success Coaching

Core principle: Change sticks when leaders manage the people side of change, not just the process

or tool.

5-Step ADKAR Readiness Flow

1 Awareness

Do people understand why?
5 Desire

Do they want to support it?
B Knowledge

Do they know how to change?
4 Ability

Can they do what is required?
. Reinforcement

Will the change stick?

Simple change message

Here is what is happening. Here is why we have to act.
Here is what this means for you. Here is what happens next.

Resistance Red Flags

Quiet or disengaged meetings
Quality or service decline
Customer complaints increase
Only leadership talks about it
Old habits return

Rumours or anxiety grow

Use These Moves

Explain the real risk
Use "what is in it for me"
Listen two ways

Use informal leaders

Celebrate small wins

30-day success metric:

What will be different 30 days from now for the betterment

of your business, your team, or yourself?
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